
VISTA TASSAJARA HOMEOWNERS ASSOCIATION

REGULAR BOARD MEETING MINUTES

July 6, 2017
1) CALL TO ORDER
The Regular Board Meeting of the Vista Tassajara Board of Directors was held on July 6, 2017 at the Northridge Clubhouse in Danville. The meeting was called to order at 7:02 P.M. by President, Alex Pfund.  
Board Members Present
President, Alex Pfund; Treasurer, Barbara Michel; Secretary, Ann Marie Nugent; and Member at Large, Julie Hall
Board Members Absent:
Vice President, Peter Langley
Management Present:
      Tim Morgan, Mark Morgan and Delice Ferguson
Others Present:

      Ken Ferrone, President, Stevens, Ferrone & 




      
      Bailey Engineering Co. Inc.; Emily Clark, Berding &  




      Weil, Attorneys at Law

2) ADOPTION OR MODIFICATION OF MINUTES
A MOTION WAS MADE BY ALEX AND SECONDED BY BARBARA TO ACCEPT THE REGULAR BOARD MEETING MINUTES OF APRIL 27, 2017, AFTER MAKING THE CHANGE OF NOT MOVING FORWARD WITH PUTTING LIGHTING ON THE TREE IN THE PARK AND TABLING THE PATH LIGHTING. MOTION CARRIED WITH ALL PRESENT BOARD MEMBERS IN FAVOR.  
3) HILLVIEW DRIVE LANDSLIDE REPAIR
Ken Ferrone (Geologist), Stevens, Ferrone & Bailey Engineering Co. Inc.
Engineering Report & Plans – Landslide Repair Bids
· Since last Board Meeting (4/27/17) completed repair plans and engineering report, resubmitted plans to Town of Danville with changes. Received unexpected peer review. Eight Contractors got RFB, three submitted bids. All bids from reputable companies.
· Diablo General Engineering Construction out of Concord is smaller than other 2 bids. Diablo is the easiest to work with of all bidders. Ken has worked with them previously, and they don’t submit change orders like bigger companies regularly do. Bottom line is that the bigger firms are more expensive. Confident with Diablo General. Their bid of $1,007,290.00 is reasonable.
· Staging Area (HOA Property) will be off Viewpoint Drive and secured with cyclone construction/security fencing as well as at the end of Hillview Drive (Town of Danville is happy with that). This will allow better mobility in a more efficient manner with the least impact. Hillview Drive will only be used to tap into fire hydrants for water when needed, not for construction access. 
· Construction access road will be from staging area, around marshy area to slide.

· This is a three month job with construction to begin 7/17/17. In the first 2 months the hillside will be configured to their specifications; final month will be installing drains/ditches and erosion control. 

· The erosion control measures to include restoring & stabilizing all disturbed areas. Hydroseed will be distributed, and in the spring grasses and native flowers will grow. 
· PM&A informed the board that to date the company has not billed  for any slide work since Jan 12, the date of the slide, due to funding timeline and will collect at a future date after the funding is available. This non-recurring contract administration is per the terms of the contract.
Contract with Stevens, Ferrone & Bailey – Geotechnical Services
· Ken Ferrone’s team will be on site every day of the week for construction support and will ensure the integrity of repair. They will oversee that the specs are being met, and that we are getting what we are paying for. Ken will attend meetings with Town of Danville, and selected contractor to clarify technical requirements. Additionally, will provide contractor document review, geological inspections & mapping, geotechnical construction observation & testing, and will prepare a construction report.
A MOTION WAS MADE BY ALEX AND SECONDED BY BARBARA TO ACCEPT THE CONTRACT OF ENGINEERING OVERSIGHT DURING THE CONSTRUCTION PHASE OF THE HILLVIEW DRIVE LANDSLIDE WITH STEVENS, FERRONE & BAILEY. MOTION CARRIED WITH ALL PRESENT BOARD MEMBERS IN FAVOR.
4) LANDSLIDE REPAIR/SPECIAL ASSESSMENT/BANK LOAN MOTIONS
Construction Contract 

A MOTION WAS MADE BY ALEX AND SECONDED BY JULIE TO AWARD THE GENERAL ENGINEERING CONTRACT TO DIABLO GENERAL ENGINEERING FOR THE HILLSIDE DRIVE LANDSLIDE REPAIR FOR $1,007,290.00. MOTION CARRIED WITH ALL PRESENT BOARD MEMBERS IN FAVOR.
Resolution of the Board of Directors
A MOTION WAS MADE BY JULIE AND SECONDED BY ANN MARIE TO APPROVE THE SPECIAL ASSESSMENT RESOLUTION.
MOTION CARRIED WITH ALL PRESENT BOARD MEMBERS IN FAVOR.
Corporate Resolution Re: Loan Approval
A MOTION WAS MADE BY BARBARA AND SECONDED BY JULIE TO APPROVE THE BANK LOAN AND THE CORPORATE RESOLUTION THAT AUTHORIZES ALEX PFUND, PRESIDENT AND ANN MARIE NUGENT, SECRETARY TO FINALIZE THE CLOSE OF THE LOAN. MOTION CARRIED WITH ALL PRESENT BOARD MEMBERS IN FAVOR.

Minutes of Meeting of Board of Directors
A MOTION WAS MADE BY ALEX AND SECONDED BY BARBARA TO APPROVE THE BOARD OF DIRECTORS MEETING MINUTES THAT WERE REQUIRED BY, AND RELATED TO THE BANK LOAN. MOTION CARRIED WITH ALL PRESENT BOARD MEMBERS IN FAVOR.

5) 2017 ANNUAL TREE WORK
Review of Skyline’s Tree Work Proposal prompted a request from Board to schedule a walk thru with Skyline prior to tree trimming. 
A MOTION WAS MADE BY BARBARA AND SECONDED BY ALEX TO APPROVE SKYLINE’S 2017 ANNUAL TREE WORK SUBJECT TO ANY CHANGES MADE DURING THE WALK THRU. MOTION CARRIED WITH ALL PRESENT BOARD MEMBERS IN FAVOR.


ADJOURNMENT          
A MOTION WAS MADE BY ALEX AND SECONDED BY JULIE TO ADJOURN 
THE MEETING AT 8:55 PM.  MOTION CARRIED WITH ALL PRESENT BOARD
IN FAVOR.  

THE UNDERSIGNED APPROVED THE ABOVE MINUTES

​​______________________________
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